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INTRODUCTION

Rationale and Policy Considerations

Bunscoil Lughaidh Naofa, Carrickmacross requires a policy that supports children’s positive
behaviour. To achieve this, it is essential that the physical, emotional, social and general
wellbeing of all of the children attending the school is positively supported in a happy; safe,
well-planned and controlled environment. It is very important for children to be able to: relate
well to other children and adults; make friends and get on with others, feel secured and valued,
explore and learn confidently and feel good about themselves.

The approaches for supporting children when their behaviour is challenging must be clear to
all. Pupil and staff wellbeing is at the heart of this policy. Inclusive practices and a safe physical

and emotional environment are of greatest importance for all pupils.

Behaviours of Concern

Behaviours of concern can be defined as ‘behaviours that indicate a risk to the safety or
wellbeing of the people who exhibit them or to others’. Behaviours of concern may present as
prologued tantrums; physical and verbal aggression and disruptive behaviour (for example,
screaming, destructing property, self-injury and persistent non-compliance).

A crisis situation can occur when behaviours of concern present serious risk of imminent
physical harm to the student concerned and/or others within the school environment.

Relevant School Policies:
Code of Behaviour: Our School Code of Behaviour aims to positively support pupils in the first

instance but reserves the right to impose sanctions, particularly when the health and safety of
pupils and staff are a concern.

Child Safeguarding Statement and Risk Assessment: Our Child Safeguarding Statement places
a statutory responsibility on registered teachers to report child protection concerns that are at
or above a threshold of harm. An accompanying Risk Assessment identifies possible situations




where pupils may be at risk and the control measures that our school puts in place to address
such concemns.

Health and Safety Statement: Our school Health and Safety Statement underpins the
entitlement of all pupils and staff to coexist in a safe environment.

Training
How we react to a Behaviour of Concern Incident

e Make sure everyone is safe
e Prevent the situation from deteriorating further
e Put an immediate plan in place that will link to an effective and sustained behaviour plan.

Support Services

This is a list of State Agencies that the school consults with for support; advice, assistance and
training:

o TUSLA

e CAMHS - Children and Adolescent Mental Health Service

¢ Department of Education

e Education Welfare Officer

¢ Education Welfare Service (now part of TUSLA)

e NCSE — National Council for Special Education

e National Educational Psychological Service (NEPS)

e National Educational Welfare Board (NEWB-now part of TUSLA)

e SENO (Special Education Needs Officer — member of NCSE staff

e HSE
We may also contact our relevant Management Body and or Principal’s Association for advice
and guidance.

Possible Underlying Causes of Behaviours of Concern
There can be reasons for or a purpose which results in behaviours of concern, incuding:

e Anxiety and Stress: Pupils may become anxious for a myriad of reasons. Worries about
friendships, home situations etc. can be overwhelming for a pupil which can lead to
stress. While most children are able to identify the cause and put strategies in place to
reduce their stress levels, some cannot.

o Communication Difficulties: These can range from not being able to speak at all;
shyness, social inhibition, to being very articulate but not understanding the social
variations and conventions in conversation. Behaviours of concern can sometimes be a
substitute means of communication for such pupils.



e Sensory Issues: Some pupils can be over-sensitive or under-sensitive to any of their
senses. This is often referred to in literature as hyper(over) or hypo(under) sensitivity.

¢ Social Understanding: Not all pupils have the same understanding of social rules. Not
all pupils grow up in environments with social rules similar to those in schools.

o Inflexible thinking: We all adapt to routines and can find them comforting. Some
children struggle with changes in routine.

e Child with a diagnosis of Special Educational Need

Individual Behaviour Plans

Behaviour plans are completed for children in the school with behaviours of concern. The class
teacher in consultation with the SET team and the SNA draw up this plan and it becomes part
of the child’s School Support Plan.

The individual Behaviour Plan outlines the preventative and de-escalation strategies which; if
successfully implemented, should prevent the need for physical restraint. Physical restraint is
only to be used when the student’s behaviour poses a serious and imminent risk to the safety
of self or others.

Recording of Behaviours of Concern

Where behaviours of concern are an issue, we ensure that the parents are aware of the school’s
policy and procedures on recording such behaviours. Parents should understand that the school
seeks to record and analyse these behaviours to understand what the triggers are and to put in
place a plan to support the pupil to develop more socially acceptable behaviours. Parents should
be assured that they will be fully included in this process. It is important to emphasis that pupils
who exhibit behaviours of concern make life difficult for themselves and inhibit social
interaction with their class peers.

Examples of Behaviours of Concern (not exhaustive)

e Student with weapon or something that can be used as a weapon and is intent on using
violence

e Student physically attacking another student or member of staff or is attempting to
attack them

¢ Student throwing fumniture or other property (school or their own)

e Student putting themselves in danger, for example running on to a road or somewhere
they could be harmed or trying to self-harm

Restraint
Physical restraint is defined by the Department of Health (2014) as ‘any direct physical contact

where the intention of the person intervening is to prevent, restrict or subdue movement of the
body or part of the body of another person.



Restrictive procedures should always be proportionate, safe and minimal. Restraint would only
be used when there is a crisis situation.

Examples of Physical Intervention

e Presence — Standing in front of a pupil

e Touching —lead, guide, usher, block a door handle (with this, pupils retain a lot of mobility)
e Holding — pupil’s hand held by one adult but retains a level of mobility

e Restraint — Completely restrict mobility — 2 adults holding legs and arms

Restraint can only be used in the case of a crisis situation where there is a serious risk of
imminent physical harm to the pupil concerned or to others.

It should not be the first option and if used should be timely, measured and proportionate.
If used, it should be documented and reported to the Board of Management.
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Appendix A: Bunscoil Lughaidh Naofa Behaviour of Concern Incident Report

Pupil:

Location:

Date: Time:

What happened?
(brief, factual outline of the significant
aspects of the incident)

What was the trigger/function of the
behaviour? (if known)

What were the risks involved?
(to pupil, staff, other pupils, public or
equipment/building)

What did you do?

Write a factual, brief account of the actions
you took. Include any ‘on the spot’ actions
you took to minimise risk to the child, other
children or staff.

Did you need to use a restrictive practice or
physical intervention?




How can we reduce the risks in the future?

Was medical intervention needed or sought?

Other staff present

Were any staff members hurt?

Was another pupil hurt?

Were the parents notified?
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